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Alright, quick game for you. Sport needs three very different bosses to survive: one that answers to voters, one
that runs on volunteers and vibes, and one that answers to shareholders. None of them fully agree on what
sport is for. Welcome to the sport management environment.

Public sector. First up: government-run, tax-funded, mission-driven. Get more people moving, promote public
health, build infrastructure, make sure sport isn’t just for people who can already afford it. Sounds noble — and
it comes with a headache list: tight budgets, a dozen stakeholders who all want different things, and political
priorities that shift every election cycle. Because it’s public money, someone’s always asking “prove this is
working,” which means tracking things like participation rates and facility usage just to justify the spend.

Nonprofit sector. Second: the volunteer-powered engine of grassroots sport — think local clubs. Community
ties, skill pathways for kids, tradition preserved one Saturday morning at a time. The catch? It runs almost
entirely on unpaid labor, so burnout is a constant risk, funding is never guaranteed, and — plot twist — this
sector is now competing with professional sport for attention and sponsorship dollars. Add a shortage of trained
leadership and you’ve got a sector doing a lot with very little.

Professional sector. Third: the for-profit, commercialized, entertainment-driven machine. Paid athletes,
structured leagues, billions in tickets, media rights, and merchandise. But money brings its own problems —
overcommercialize and you alienate the fans who made you profitable in the first place; underregulate and you
get doping scandals, match-fixing, and burned-out athletes. It’s a constant balancing act between profitability
and actually being sustainable.

Government’s role. So where does government fit in? There are real reasons beyond “because they can.”
The private sector tends to neglect groups that don’t turn a profit — rural communities, kids, athletes with
disabilities — so government steps in to fix that market failure. It also pushes for equity: gender equality,
disability access, Indigenous participation. And it protects integrity, cracking down on doping, corruption, and
violence in sport. But how a government intervenes depends heavily on its ideology — its underlying beliefs
about funding, equity, and regulation shape everything downstream.

Deep dive: sport circuits. Zoom into professional circuits specifically — think Formula 1, the ATP Tour.
Sustaining one is genuinely hard: revenue swings wildly with broadcasting deals and ticket sales, operating
costs are enormous, and all that global travel racks up a serious carbon footprint. Then there’s keeping
competition fair when some teams have vastly more money than others, plus protecting athletes — remember
Naomi Osaka stepping back from tournaments to protect her mental health? That’s the athlete welfare
conversation in action. On top of all that: how do you keep fans engaged when media is more fragmented than
ever?

Ownership and revenue. Who actually owns all this? Could be a private owner or corporation — think
Chelsea FC. Could be public, community-owned, like the Green Bay Packers. Could be a consortium, or a
franchise model like the NBA or IPL. Whoever’s holding the reins is juggling rising player salaries,
unpredictable revenue, and — inevitably — governance headaches like corruption scandals and the tension
between chasing profit and doing right by the sport.



Interconnections. Here’s the thing though — these three sectors aren’t operating in silos. They constantly
overlap. Public sector builds the infrastructure. Nonprofits develop the grassroots talent. Professional leagues
take that talent — and give back through community programs. One real example: the Australian government,
local clubs, and professional rugby leagues teaming up to grow participation. Three very different players, one
shared field.

Close. So that’s the sport management environment in a nutshell: three sectors, three different missions, one
very tangled, very interesting web of tradeoffs.

Not covered — no source content available (slides 12, 14, 15, 24 were image/discussion-only): forms of
government intervention, and future trends. Add a manual note and I can fold them in.


